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Attendees:  
1. Julie Hines, Grand County 
2. Cathy Raible, Grand County 
3. Phuonglan Nguyen- CDPHE 
4. Sarah Robinson- Mesa County 
5. Beverly Strnad, Alamosa County 
6. Kristin Arkin, Eagle County 
7. Patty Boyd, Tri-County Health Department 
8. Greg Rajnowski, Mesa County 
9. Heike Adams, Lincoln County 
10. Summer Laws, Boulder County  
11. Andrea Poniers- Boulder County  
12. Heather Matthews, Boulder County  
13. Leslie Hortel, CDPHE 
14. Kathleen Matthews- CDPHE 
15. Heather Larralde, CDPHE 
16. Nicole King- SIM 
17. Alison Long, OPPI, CDPHE 
18. Cambria Brown, OPPI, CDPHE 
19. Lindsay Reese, OPPI, CDPHE 
20. Shannon Breitzman, CDPHE 
21. Barbara Martin, CDPHE 
22. Jordana Sabella, Pitkin County, CHAPS Specialist, CDPHE 
 

 

 

Colorado State Innovation Model (SIM) Grant 

 
Barbara Martin, Health Systems Unit Supervisor, Health Promotion and Chronic 

Disease Prevention Branch, CDPHE 

(303) 692-2327 

barbara.martin@state.co.us 

 

 
See attached for PowerPoint slides and access the webinar recording here:  
https://cdphe.adobeconnect.com/p4orwyt90fe/ 

 

The presentation will provide an overview of SIM, as well as CDPHE's process and 
planning for the funding that will go out to local agencies. 
 

tel:%28303%29%20692-2327
mailto:barbara.martin@state.co.us
https://cdphe.adobeconnect.com/p4orwyt90fe/
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Colorado’s SIM Goal:  
▪ Improve the health of Coloradans by providing access to integrated physical 

& behavioral health care services in coordinated systems, with value-based 
payment structures, for 80% of Colorado residents by 2019. 

 
 
SIM Grant submitted by the Governor’s office 
15 people per work group, had to apply to be a regular participant- there were over 
400 applicants- but anyone can call in or attend in person- there will be an 
opportunity for public comment at the end of every workgroup session. 
 
SIM Workgroups 
All of the workgroup meetings are public- you are free to attend.  Workgroup 
meeting information will be posted on the website http://www.coloradosim.org/ 
 

 Payer workgroup- Payment system focused on the usage of integrated 
physical and behavioral health care. 

 
 Population workgroup- Charged with awarding 4-5 grants to communities 

using collaboration and evidence based best practices to improve awareness 
of integrated behavioral and physical health care in Colorado. $2.2 million 
dollars to be distributed. Public Health agencies might be able to apply for 
this funding. 

 
 Consumer Engagement workgroup- Ensure programs matter to the 

consumer.  
 

 HIT, Data & Quality Measures workgroup- How to develop the health 
information technology to support this program. We still have a ways to go at 
the practice and system level. There is an emphasis on how to include public 
health and community organizations in this work. 

 
 Quality measures that will be tracked are clinical- ie. Hypertension, obesity, 

tobacco, asthma, depression, anxiety, substance use, etc. And there is 
conversation about how clinical info translates to population level health.  

 
 Workforce development workgroup- Training, credentialing and policy 

planning for an integrated care workforce. 
 

http://www.coloradosim.org/
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 Policy workgroup- Identify and recommend legislative and policy changes 
which may need to be implemented due to an integrated physical and 
behavioral health care system. 

 
 Evaluation workgroup- ensure effectiveness in completing set goals 

 
 Practice Transformation and Service Delivery- integration of physical and 

behavioral health care and value-based payments 
 
The role of public health at the local level:  

- focus on mental health and substance use disorder outreach, engagement 
and community training ($1.5 million over 3 years) 

- focus on maximizing access to behavioral health preventive services through 
partnerships, assessment, and community-clinical linkages ($1.5 million over 
3 years) 

 
Public Health at the state level is focusing on provider education (maternal 
depression, obesity and depression, depression in men, developing a provider 
education plan, evaluation), behavioral health metrics, and a population health plan 
 
 MH OUTREACH AND ENGAGEMENT- A lot of interest around mental health first aid, 
reducing stigma of mental health, community assessment to support behavioral 
health integration, alignment with PHIP priorities. 
 
CDPHE will hire behavioral health specialist to develop program, manage grants, 
and provide TA.  
 
MAXIMIZING ACCESS TO PREVENTIVE SERVICES- How we can help to maximize 
access to preventive services required by affordable care act. Focus on behavioral 
health: Mental health, substance use disorders, tobacco, obesity, diabetes; partner 
with health systems and RCCOs, community assessment resources and gaps, create 
linkages between practices, community resources and public health. Want to link 
with work already going on with public health at the local level. 
 
CDPHE will be hiring a health systems specialist.  
 
Discussion 

- If you have been doing some of these activities locally already, you might be 
well positioned to apply for funds to further this work. 
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- This might be an opportunity for the state to have a unified message about 
mental health stigma like the Time to Change campaign in the UK- 
http://www.time-to-change.org.uk/  

- Minnesota is using a campaign- Mayo Clinic, Regis Hospital and 4 local public 
health departments- it is currently being evaluated. It has a readiness 
component. Called make it ok. http://makeitok.org/  

- This is an opportunity to work with hospitals- mental health, substance use, 
suicide are coming to the top of their community assessments. 

 
 
Resources: SIM website (to be launched by the end of June) http://www.coloradosim.org/ 
SIM Narrative- Available on above website 
 

 
 
Next Webinar: August 5

th
, 2-3 PM  

Topic: Screening and Early Intervention/Adult Depression 

Notes submitted by Jordana Sabella 

 

http://www.time-to-change.org.uk/
http://makeitok.org/
http://www.coloradosim.org/

